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Introduction 

This business plan should be read in conjunction with the Argyll and Bute Council Corporate Plan 2023 – 2027 which sets  

out the strategic context and vision for the Council. 

 

This plan is not inclusive of all Council activity and focuses on the priorities as agreed by the Council in November 2022.   

The action plan 
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Council Priorities Action Plan 2023 - 2024 

Priority 
 

Activity 2023 – 2024 Success Measure 2023 - 2024 

 
People and places, our core business as a council. 

 

 
Attaining and achieving at all stages; we will improve outcomes for our children and young people. 

 
Improve educational attainment, achievement 
and outcomes for our young people within 
Argyll and Bute to Scotland’s upper quartile. 
 

Continue to work in close partnership 

with Developing the Young Workforce 

(DYW) to ensure young people 

successfully develop the skills for life and 

work required to attain sustained positive 

destinations post-school. 

  

Track young people’s pathways within 

school and in the period after leaving 

school, to ensure appropriate support, 

guidance and opportunities are in place 

to gain and sustain positive destinations.  
 

95% of 16-19 year olds are in Education, 
Training or Employment 

Educational Attainment and Wider 
Achievement – Developing the use of all the 
available data and intelligence on each of our 
educational establishments to focus on and 
drive improvement, achieving our stretch aims 
(goals to improve opportunities and outcomes 
for young people) as agreed with the Scottish 
Government. 

Build staff capacity in the interrogation 
and use of data for improvement. 
  
Deliver targeted and universal literacy 
and numeracy support for establishments 
in order to raise attainment with specific 
focus on pupils residing in Quintile 1. 
  
Support schools to rigorously track and 
monitor pupil progress and plan 
measurable interventions and initiatives 

Stretch aims are achieved: Literacy 68.4%, 
Numeracy 75% School Leavers with 1 or more 
pass at SCQF Level 5  88.81%., School 
Leavers with 1 or more pass at SCQF Level 6 
68.5% 
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Priority 
 

Activity 2023 – 2024 Success Measure 2023 - 2024 

 
Learning estate now and in the future; we will ensure our schools are effective, sustainable learning environments. 
 

Progress a bid to the Scottish Government to 
establish a new campus on Mull.  
 

Await response on bid to Scottish 
Government 

Successful award from Scottish Government. 

Develop the next generation of capital 
investment plan and priorities for our school 
estate. 

Service Asset Management Plan (SAMP) 
for Education and delivery of Programme 
by Feb 2024.   
 

All programmed work completed by the 
specified date and in line with the allocated 
capital budget. 

 
Supporting children and young people with additional needs. 

 

Reducing the number of children and young 
people who have to travel out-
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Priority 
 

Activity 2023 – 2024 Success Measure 2023 - 2024 

 
Roads and pathways; connections to, from and within Argyll will be supported. 

 
Reviewing our approach to road repair 
prioritisation to make the most effective use of 
resources in the context of budget pressures 
and to achieve the best possible balance in 
terms of strategic, operational and member 
input. 
 

Roll out programme of member 
engagement.  

Increase member satisfaction with programme 
approach.   

Initiating plans for a 20mph speed limit by 
working in partnership, and in line with national 
legislation, on the rollout and delivery of a 
20mph limit where that will work best for our 
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Priority 
 

Activity 2023 – 2024 Success Measure 2023 - 2024 

 
Development of business case for 
extension of Oban North Pier. 
 

 
Complete development of business case for 
extension of Oban North Pier. 
 

Creating a new municipal harbour authority in 
Oban, ensuring that proposals are submitted to 
Scottish ministers as soon as possible 
following consideration by the Harbour Board 
in December 2022, and putting preparations in 
place to commence operations upon approval 
by ministers. 
 

Establish a Municipal Harbour Authority 
with an up to date and modern Harbour 
Revision Order. 

Finalisation of Harbour Revision Order. 

Seeking funding for the procurement of new 
council-operated vessels including Islay/Jura, 
Luing and Easdale. 

Carry out assessment, specification and 
costing of new vessels.   
 
Request funding from Scottish 
Government and/or explore other funding 
opportunities.   
 

Luing
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Priority 
 

Activity 2023 – 2024 Success Measure 2023 - 2024 
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Priority 
 

Activity 2023 – 2024 Success Measure 2023 - 2024 

Seeking ways of securing more community 
wealth building opportunities across Argyll and 
Bute and supporting communities to gain 
maximum benefit from developments in their 
area. 
 

Map current community wealth activity 
through the work of Argyll and Bute Third 
Sector Interface. 
 

Completion of mapping of current activity.  

Seeking to maximise scope for community 
involvement and participation, including 
exploring the role that community transfers can 
play. 
 

Develop a proactive approach to support 
greater community participation in asset 
transfers. 

Six monthly reporting on expressions of interest 
received from community groups 

 
Potential and growth; turning opportunities into reality. 

 
 
Economic Development 
 

Achieving sign-off of the Rural Growth Deal 
business and cases and begin delivering 
priority projects like The Marine Industry 
Training Centre, UAV Drone Hub and 
Seaweed Academy. 
 

Complete outline business cases (OBCs) 
and key documents required for approval 
of Scottish and UK Governments in order 
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Priority 
 

Activity 2023 – 2024 Success Measure 2023 - 2024 

Complete site development of Helensburgh 
Waterfront project securing long-term 
economic benefit. 
 

Marketing of site and select preferred 
bidder  
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Priority 
 

Activity 2023 – 2024 Success Measure 2023 - 2024 

 
Commercial services; making assets work now. 
 

Increasing commercial development of 
business and retail space, including the 
Kilmory Industrial Park, and identifying other 
opportunities wherever possible. 

Develop businesses cases for:  
- Kilmory Industrial Park 
- Oban Airport 
- Killarow House, Bowmore 
- Lorn House, Oban 

Complete businesses cases and to take 
forward as appropriate:  
- Kilmory Industrial Park 
- Oban Airport 
- Killarow House, Bowmore 
- Lorn House, Oban 
 

Exploring additional commercial opportunities 
at Oban Airport. 

Develop business case apply for 
planning consent for business units. 

Complete business case and secure planning 
consent for business units. 
 

Delivering the Our Modern Workspace project 
(OMW), rationalising the council estate and 
facilitating hybrid working solutions. 

Progress delivery of OMW projects in 
Lochgilphead, Oban and Rothesay 

Lochgilphead – agree implementation plan. 

Oban – complete office rationalisation. 

Rothesay – Complete phase 1 capital works.  

 

Leading the development and creation 
of Craigendoran Business Park as a business, 
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Partnership and Action – everyone has a part to play in Argyll and Bute’s success  
   

In our Priorities for the Council Term 2022 to 2027, we have set out our areas for action to deliver our vision for Argyll and Bute. 

There are elements of that vision which require action from other agencies at all levels - 
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Argyll and Bute Council 


